
LONGWOOD UNIVERSITY BOARD OF VISITORS’ 

New Member Orientation 

Tuesday, August 2, 2011 

President’s Conference Room/Lancaster 101-I 
 

SCHEDULE 

 

 

10:00 a.m. – 12:30 p.m.  New Member Orientation 

 

 Board Manual/FOIA 

 Board Book 

 Issues Facing Longwood University and Higher 

Education in Virginia 

 

12:30 p.m. – 1:15 p.m.  Lunch in the President’s Conference Room 

       

 

1:30 p.m. – 2:45 p.m.    Tour of the Campus and Off-Campus Managed Property  
 

 



 

Issues Facing Longwood University and Higher Education in Virginia 
 

 

 Revenue Restraints 

 

 Budget Reductions 

 

 Capital Funding 

 

 Institutional Performance Measures 

 

 Enrollment 

 

 Endowments  

 

 Academic Transformation 

 

 Faculty and Staff Salaries 

 

 Diversity 

 


